BHEOPEHWE CUCTEMbI MPUHATUA PELLEHW HA

NPOCTO 585

BA3E
LOGINOM

MNKPOOVMHAHCOBAYH ‘ CerMeHT

OPrAHM3ALIMNA PayDay Loans &
Installment

HALBEXOA KO3JTOBA, PUCK-AHAJTNTNK



NPOCTO 585

o MMKpoOPMHaAHCOBaA KOMMaHM4,
OpPUEHTMNPOBAHHAgA Ha FinTech!

o Obpa3oBaHa B dopMaTe 1 C YY4ETOM OrbliTa CETU
FOBETMPHbIX MarasmHoOB 1 noMbapaoB «585».

o Y3HaBaeMbl bpeHa, KOTOPOMY JOBEPSAOT.
bonee 20 neT Ha pblHKE!



[EOTPADOUA MNMPNCYTCTBNEH:

BCE PEI MOHbl POCCIN -/ 500+
S oOPpMCOB
¢ Ja “|  oTKkpoeTcH
q. 00 KoHLla 2019
roa

300+ oducos

V>Xe paboTatoT




JTOMBAPO 1 MO NMoOd OOHOW KPbILWEWN — TAKOE

BO3MOXHO?

Ob6Luee y MOO n JlombapaoBs

o bBbIcTpoe paccMoTpeHme 6OMbLLIOIO KOTMYECTBA 3a9BOK

o Cxoyxkasa beneBad aydnNToOPUA, CPLOKN N CYMMbl 3aMCTBOBaHWA

o KnmeHTtam HY>XHa CKOPOCTb N OOCTYIHOCTb

o CXOXKMe CyMMbl N CPOKM 3aMMCTBOBAHNS

o [na opopmneHma TpebyeTca MMHUMabHbIM MaKeT OJOKYMEHTOB

[ N"aBHOe pa3nnyme
3a0a4a J‘IOM6ap,EI,a — OUeHUNTb NoaJIMHHOCTb 1 KaHeCTBO 3aJ10Iq,
a MO — oLLeHUTb PUCKU U NPUHSATDb peLueHue



MNKPODONHAHCDBI YXXE HE TE!

MOO KypUnbLLMKA MO 300P0BOIro YeOBEKA
o BuUTa o ABTOMaTM3aLMA
aSava o MareM. MogenmMpoBaHME
o PackpalleHHble CTeHb 0 CKOPUHIT
o OueHkKa pl/ICKOB

273U, TIAPEHI!

£ ACAI BEPHMW...

,}

/@UU




SALOAYHA - CO3L0ATb MDOO C HYJIA

PUCKW:

BbIxod Ha HOBbIN PbIHOK
BblCOKas KOHKYPEeHLNS
BblCOKME KpeOuTHble PUCKU
PerynaropHble pPUCKU

PelLueHne .
o YMHaa aBTOMaTM3auUuS

o [1poaBUHYTbIE TEXHOTOMMM
o KauecTBeHHad OLEHKA PUCKOB
o bbICTpbIV CTapT

o MacwTtabmpoBaHme




[TOYEMY LOGINOM?

O

O

O

Pa3zyMHaa CTOMMOCTb
NHTerpaumga ¢ BHeLUWHNMU MCTOYHUMKaMU
[[MbKOoe yrnpaBneHme NormkKom paboTol

Hanunyme oHMamH KypCcoB



PABOTA CNCTEMBDI:
BEKTOP JAHHDIX

B TOMU4YUNCTIE:

JOKYMEHTDI
o [lacnopT rpaxxdgaHMHa
PO
o CHWIIC (mpwv Hannuymm)
o Cornacme Ha 06paboTKy
MePCOHATbHbIX JaHHbIX
o @oTorpadpuma KIMeHTa

O

O O O O O O O

AHKETHbIE JAHHDIE
DUO (npen. Pammnnmg)
IlaTa poxxOeHnd

MecCTo poxaeHua

[1lon

[TacnopTHble OaHHbIE
CHINJIC (npwv Hann4mnm)
Obpa3oBaHMe
NHPopMaLMa O 3aHATOCTU



PABOTA CNCTEMDI:

BBOL JAHHbIXYEPE3 BO OPOHT-CNCTEM

o MacnopTHble AaHHble o Anpeca ° JIOKYMEHTB o Bu3yanbHbli CKOPUHT o MoaTsepxaeHue Yepes SMS

®amunua * - [laTa poxaeHus * G
MBaHoB 01.12.1970
e MecTo poxaeHus *
-
VBaH p
OTyecTs0 * - H Mon * -
NBAHOBMY [J HetotyecTsa
Cepua nacnopra * Homep nacnopra * [ata Bblgayu nacnopra * m
Kon noapasaenexus * - [MacnopT BblgaH * -
- BoiGepuTe Coco6 aKuenTa QOKYMeHToB *
CeMeitHoe NonoXeHue * - CHUIC °IoEp oS AsmvEn -
Axanor co6cTBeHHOpYYHo noanucu(ACH)

Konuyecteo fetein * - Mo6unbHbI TenedoH * SneKTpoHHas noyTa *

0/10

M1 ®amunua meHsanacb baHee

OTMEHA OANEE




APXNTEKTYPA CUCTEMDI

PUHATNA PELLIEHNW

/ KaHasibl BBoOa \
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[aHHbIX ] <:>  OLIEHKA KpeoUTHOU k AFS /
MCTOPM
YepHble Crmckmn ]
\; TeppopuCcTbl ]/ ArTvdRon




4

Mpon3eoaHLIE KOMMNOHEHTHI

MoaknoyeHns

BN3YAJIbHOE NPOEKTUPOBAHWE J10T A

4% CueHapwit
A < e v <3 Naketsl +

KOMNOHEeHTS!

Y o®unstpauus

WmnopT
& 1C3anpoc

=, 5333 aanHbIX

=) TexcToBslit daitn

&, Deductor Warehouse

4, Excel daiin

) Loginom Data daiin

[2% XML daitn

TpaHcdhopmauus

(= rpynnuposka

% [aTtau Bpems

) [Lononxenne ganHHbIX

3ameHa

= Kanskynstop

= Kpocc-tabnuua
OBveanHermne

& Napametpel noneit

= Pasrpynnuposka

illl Cseptka cTonbuos

[=] Cronbssiujee 0KHO

%) Cansrue

= CoeguHeHune
2| CopTupoeka

Y ounsTp cTpok

JS JavaScript

9 Ynpasnenne

(*} BuinonHeHue ysna
‘) Nogmoaens

#| Vsen-cchinka

2 Ycnoswe

Uuxn

& Wccnenosarue
|

@ ABTOKOppenauns

3% KoppensumoHHslit aHanus

i-|£. ®axTopHeIit aHanus

— @ NpenobpaboTka
»

o
+

/4

£ LoginomDecisionMaker WORKFLOW « 6 Cuenapuit () getATDecision « Mogyns « 6.3 CueHapuii « L
KR & QB E - B @ 2 bk B HDMO @ ¢ M
D « o
- ) BbiiiT# U3 nogMogenn AT Decision U
D &) [
D |: D ( l )
D APPLICATION o ) |- I Boitti
N OpOoHT(APP_S Zl [
D .
- TATUS) &= J Boitu requests
N
[ Y D Tabnuua e
D nepeMeHHbie request_num =
- —
E I N VERIFICATION
U N@ v ERIGICATIO Kog oTxasa [
(APP_STATUS... 1 U
Kpocc-Tabnuua E| = ‘ -
1] =] M B 1
— f— - Coepurierive applications .
L |= U getATDecision — )
- Connection ~| Boittn
VERIFICATION
_RULES
Ysen-ccbinka
D Wh

€CTb OTKa3

1w 0
Y

reject_reason.

o

((

verifications




CueHapum 340pOBOIro
YyesioBeKa

‘\j BbIiTV 13 nogmoaent




HA KAKOM XEJ1E3E PABOTAET

crnonb3yeTca 3 KOHTYPa:
o TecToBbIU

o boeBou

o Pe3epBHbIN

KOMMOHEHTbI M MapaMEeTPbl KOHTYPOB:

Loglnom Integrator CepBep bLl

CPU-2490pa CPU-8ganep CPU-449n0pa
RAM—-4T6 RAM-16T6 RAM-16T6
HDD-10016 HDD-15016 HDD-30016




3arnycK rnpoekKTa ¢ HyNA

[TpoayKT. «1o 3apriaTbi»

Time to Market —

3 05 MecsLa

O

O

®)

O

®)

O

O

NHTerpaumsa c ABC m front-cuctemom
[ lpoBepPKa Mo rnpasmam
["TOMCK MO YePHbIM CMMCKaM JloMbapa

NHTerpaups c cepBmcamm OMC,
PocopmHMoHUTOpUHMR, PCCl1, HBEKW,
AFS

PacueT ckopuHroBoro 6anna
PacyeT IMMUTHbIX CTaBOK
Pa3paboTKa yrpaBnatoLLEero cLeHapus

TecTmpoBaHMe 1 BBOA, B SKCI/1yaTaLmio



XPOHOJIOI MNH NPOEKTA

2018 2019
Tan -
8| &| 2| 8|=2|ag|cS|s2|=2|=8| &

CTapT MpoeKTa ._

[lepBbIN pPenm3 c NPoayKToM «[1o
3apnaTbi»

OTUETHOCTb MO CTaTUCTUKE 3aMMOB

[ToMHATUE peLLeHMa C YHETOM MPOBEPKU
BEPUNPUKATOPOM

[lob6aBneHwme HoBoro npoaykTa Installment




MACLUTABNPOBAHWE INPOEKTA

0 PoCT ymncna 3ad9BoOK, % 22 beBpans —
$1 sy TECT Ha 3 TOYKaX
2500% 2376% i MpoOaxK

2000% 1693%
2 ~20-30 ToYeK
1091% KaYKOYHO
1000% HeOdes1tO.
601%
500% e 289%
U B 1 nroHa —300+

MapT Anpenb Mawu NtOHb Ntonb Asryct CeHTAOpPbL TOqunpOﬂ.a)'K



PASBUTUE CNCTEMDI

o [logkntoyeHme HOBbIX MICTOUYHMKOB OaHHbIX
(BKUW v anbTepHATUBHbBbIE MCTOYHUKM JAHHbLIX)

o [JobaBneHwme HOBbIX MPOaYKTOB (Bbiga4ya 3a¥iMoB
Online)

o Oby4yeHMe aHaNUTMKOB Mo NporpamMme Loginom



KOMAHLDBbI NPOEKTA

\

- PykoBogumTesnb npoekTa—1
- Pnck-aHanmntmk -2
Mpocto 585 < |- ApxutekTop -1

- CMCTEMHbIV aHaNUTUK — |
- TeCTUPOBLLUMKN —5

- PykoBoguTenb mpoekTa —1

Cr1riP Loginom:  AHATTUAKU — 4

DPOHT: - Pazpabotumkm —5

ABC:

NNy

- Pazpabotumkm —5




NTOI TTPOEKTA

Time to Market 3a 3,5 Mecqaua —
ObICTPbIV 3arnyCK KOHBEMePa

Loginom Decision Maker —
MpPOBEPEHHbIE BU3HEC-
MPOLIECChI

BpeMd
NPUHATUA

peLLeHns

MHTerpauus ¢ BHeLLHUM
cepBMCcaMUM — NpPoBepKa

OnaroHage<HoCTU

<I MUHYTbI

Low-code nogxon — pa3BuTtme
CI'P cBoMM aHanTMKamMm




BOINPOCDI?

NPOCTO 585

MNKPOOVMHAHCOBAYH ‘ CerMeHT

OPrAHM3ALIMNA PayDay Loans &
Installment

HALOEXOA KO3JTOBA, PUCK-AHAJTNTNK



